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Leader’s Responsibilities for Re-Shaping Trafford 

 

To act as the Executive Portfolio Holder responsible for all matters relating to the 

development and implementation of the Reshaping Trafford Programme, including: 

Trust arrangements; trading; early intervention and well-being; integration of health 

and social care; managing budget pressures and the joint venture contract for 

environmental, highways, waste and technical planning services.  As such, the 

Leader is responsible for: 

 

1. Chairing the Re-shaping Trafford Executive Board comprising of the Leader, 
Executive Portfolio Holder for Transformation & Resources and Executive 
Portfolio Holder for Finance. 

2. Receiving contributions and reports from other members of the Executive, 
particularly from the Lead Member for Trust Development. 

3. To approve strategic direction of the Programme 
4. To monitor overall performance of the Programme 

 

In addition, to add to the ‘key roles and responsibilities’ in the Leader’s portfolio:- 

To ensure delivery of the Council’s overall vision for Trafford Borough Council, 

including the Reshaping Trafford Programme. 

 


